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The SWAN Project

7 partners from

7 different EU countries

1 Common goal

Develop and Evaluate structured table tennis interventions for NDDs



The SWAN Needs Assessment Survey

• Survey conducted in June–July 2025

• We expected 100 responses (KPI) but received 220 (86.4% from the EU)

• Survey focused on:

1. Basic Information

2. Knowledge & Training Needs

3. Organizational Readiness

4. Tools & Resources



Who Responded?

17 EU COUNTRIES
• Health  professional/social care 

workers/caregivers 

• Other sport/clinical roles

• Table Tennis coaches

• Physical education teachers/trainers

• Sport club managers/owners

• Volunteers

• Physiotherapists or other paramedics
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Other
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Coach
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Physiotherapist or 

other paramedical 

professional
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Volunteer

6,8%

Physical education 

teacher/trainer

10,5%

Sport club 

manager/owner

7,4%

Medical Doctor

1,6%



The Core Insight: The Confidence Gap

72%
of organizations are willing 

to offer TT4H programs

55%
of professional have “little to no 

confidence” in running them

36%
of table tennis coaches feel 

unprepared to accommodate the 
needs of individuals with NDDs



Unpacking the Skill Gap



Organizational Reality: What Clubs Need

• Trained Staff/Coaches (also #1 Barrier for adoption)

• Funding/Resources

• Adapted Curriculum/Manual

• Equipment/Facilities

• Partnership with Health Professionals

Need to invest in human 
capital first!



The SWAN Response & Takeaways

WP4: Train the 
Trainers/ 

Implementation 
& Evaluation of 
the Intervention

WP3: 
Development of 

Adapted 
Curriculums

WP2: Insights 
from Theory & 

Practice

• The community is ready to act. The barrier is not lack of will, but lack of 
skills/training. 

• SWAN is building the necessary tools to bridge this gap, but scalability is still 
an issue. 



Thank you
Christos Gkoumas

info@ktg-innovation.eu

Follow SWAN:

SWAN Erasmus+ Sport Project

www.swan-erasmus.eu
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